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DISCUSSION NOTES 

Round One 

Summary of Key Points: The discussion focused on the mechanics of the Federation of Canadian 
Municipalities’ Green Municipal Fund (GMF), especially eligibility – who and what. 

Key Q & A  

Q: Any limits to the scale of the project? 

A: It was confirmed that there is no restriction on the scale of the proposed project, i.e., one 
street, neighbourhood, master plan area or beyond. 

Q: Can funding be used for a new development, even those proposed for greenfield sites? 

A: Yes. However, the planning process must be led by the municipal authority, versus a 
developer or a university/college (other public institution). 

Q: What about stackability?  

A: Funding can be combined with other government and non-government funding. 

Q: Does the project have to be the only one of its type in Canada/province/city? How is 
innovation/uniqueness defined? 

A: Every approved project must demonstrate innovation — how it is leading the way in 
sustainability. Innovation can be considered across a number of smaller aspects of the project or 
through its contribution to a larger initiative, e.g. feasibility studies for projects such as district 
heating. 

Q: Can a municipality apply/receive funding more than once? 

A: Yes, the same municipality may receive funding for more than one project, as long as these 
are different projects/activities. 

Q: Can a college or educational institute be funded for a sustainable campus strategy? Can they 
be considered a neighbourhood within the larger context of the town/city in which they are 
located, e.g. University of Guelph has a Sustainability Campus Plan — how was this funded? 

A: This relates back to the conversation around Q2 and the emphasis must be on the 
municipality’s role as the project lead. Individual cases may need further consideration to 
determine the eligibility of the applicant or whether a partnership between the local 
government and college/university would qualify. 
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Round Two 

Summary of Key Points: The discussion focused on the mechanics of GMF, including reporting 
requirements and funding ratio. 

Key Q & A 

Q: Based on experience there was a concern raised about the cost and resources to comply with 
the reporting process, which can be a burden to under-staffed small communities. What 
assistance does GMF provide to small communities in reporting? 

A: In recognition of this issue, several tools (e.g. reporting templates) have been developed to 
assist in reporting project results. The report(s) generally range from 5-10 pages in length. 
Applicants can build reporting and evaluation costs into their project proposal to ensure 
compliance.  

Q: What is the loan and grant formulation? 

A: FCM offers below-market loans, usually in combination with grants, to implement capital 
projects in the energy, transportation, waste, and water sectors. Funding is provided for up to 
80 per cent of eligible project costs. The loan maximum is $10 million, and the grant amount is 
set at up to 20 per cent of the loan to a maximum of $1 million. Grants are not available for 
capital projects in the brownfields sector. The loan rate depends on the borrower (risk 
assessment) and is usually around three per cent. Loan repayment can range from 10–20 years. 

For plans, studies and test, we offer grants, which cover up to 50 per cent of eligible costs to a 
maximum of $175,000. The municipality is required to provide, in cash, 10 per cent of the 
eligible costs. In-kind costs (staff salaries) can be eligible for reimbursement up to 10 per cent of 
the other eligible costs.  

 

 

 

 


